
2019 saw the completion of the United Nations’ IAEA 
LEU Bank, with Kazatomprom’s delivery in December 
2019 of the second and final shipment of low-enriched 
uranium to the IAEA LEU Bank. The IAEA LEU Bank, the 
only one of its kind in the world, is located in Kazakhstan 
at Kazatomprom’s Ulba Metallurgical Facility, and is 
a testament to the high level of confidence that the 
international community has in Kazatomprom’s extensive 
experience in nuclear materials management, as well as 
Kazakhstan’s contribution to promoting a peaceful nuclear 
non-proliferation initiative.

Our marketing business continues to drive commercial 
value by strengthening its sales and marketing 
capabilities, attracting new customers, selling to over 20 
customers in 11 countries, including six new customers 
and two new geographies in 2019, as well as expanding 
into new fuel cycle products, including its first sales of UF6 
and low-enriched uranium.

Kazatomprom remains committed to global best 
practices in sustainable development, and we make 
significant investments in continuously enhancing the 
sustainability of our operations. Our focus remains on 
ensuring the health and safety of our people. In 2019 we 
improved our LTIFR performance, with a 22.6% reduction 
compared with 2018. Unfortunately, despite improvement 
in our health and safety performance, the Board is deeply 
saddened to report that one fatality took place in 2019. 
We remain committed to achieving a goal of zero work-
related fatalities and injuries across our operations, and 
will continue to focus our efforts on eliminating fatality 
and injury incidents in our business and advancing our 
protection, anti-corruption, and better labour practices. 

The Company’s 2019 results were in line with our 
strategy implementation and development priorities. 
Kazatomprom will continue to focus on delivering on 
our strategy in 2020 and on maximising value for all our 
stakeholders, by continuing to pursue a market-centric 
approach to production, implementing industry best 
practices, and improving corporate governance. In light of 

the significant and unprecedented challenge that we, and 
indeed all industries and countries around the world are 
facing in the wake of the global COVID-19 pandemic, a key 
consideration in the execution of that strategy in 2020 is 
the health and wellbeing of our people, their families, and 
local communities impacted by our operations. 

We believe Kazatomprom will maintain its leading 
position in the global uranium market while navigating the 
challenging micro and macro economic environments, 
thus enabling the Company to continue to deliver value 
and contribute to a low-carbon energy future. 

Neil Longfellow 
Acting Chairman of the Board of Directors  

of NAC Kazatomprom JSC

Kazatomprom will continue to focus on 
delivering on our strategy in 2020 and on 
maximising value for all our stakeholders, 
by continuing to pursue a market-centric 
approach to production, implementing 
industry best practices, and improving 
corporate governance.
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In 2019 Kazatomprom’s majority shareholder, Samruk-
Kazyna, completed a secondary placement with the 
sale of an additional USD 128.2 million of equity on 
the Astana and London exchanges, thereby further 
diversifying and expanding the Company’s investor 
base; now around two-thirds of global depositary 
receipts issued under the secondary public offering 
were acquired by international investors, with the 
remainder acquired by Kazakh investors. This reflects 
growing public confidence in the Company’s future 
prospects. 

In 2019 Kazatomprom held a Capital Markets Day at 
the London Stock Exchange, its first such event since 
its IPO. In 2019 the Company also conducted its first 
Annual General Meeting of Shareholders, during which 
shareholders approved dividend distributions and 
payments; a total of KZT 80 billion in dividends was 
paid based on 2018 results.

2019 saw further changes within the Kazatomprom 
corporate governance practice: the composition and 
size of Board committees were expanded to ensure 
a comprehensive analysis of issues at committee 
level, and the major shareholder took on greater 
involvement in the workings of Board committees. 

I want to take this opportunity to recognise the 
significant contribution made by Jon Dudas to the 
Kazatomprom Board in recent years. Jon, who joined 
the Board of Kazatomprom in 2015 and became 
Board Chairman in 2018, stood down in December 
2019 to take up the role of Board Chairman of 
Samruk-Kazyna, Kazatomprom’s majority shareholder. 
On behalf of the Board I would like to thank Jon for his 
valuable work and efforts, and wish him all the best 
for the future.

On behalf of the Board of Directors I would also like 
to thank our Management Board and employees for 
their dedication and hard work, which made the strong 
results achieved in 2019 possible. 

Dear Shareholders!

2019 was one of the most important years 
for Kazatomprom and was characterised by 
a number of landmark events. The Company’s 
new corporate strategy, leading to its initial 
public offering on both the Astana International 
Exchange and the London Stock Exchange 
in 2018, followed by the secondary public 
offering in 2019; another strong year of sales 
with a widely expanded customer, product and 
geographic base; an increased focus on corporate 
social responsibility and enhanced corporate 
governance were just some of the highlights. 
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In 2019 we closed the Uvanas mine (the Stepnoye-RU 
branch of Kazatomprom-SaUran LLP), which was the 
first in-situ recovery uranium deposit in Kazakhstan to be 
fully depleted; all respective state contractual obligations 
were met in this regard. Following the termination of 
uranium mining operations, Kazatomprom-SaUran LLP 
began remediation processes, including rehabilitation and 
restoration of the mining site in accordance with legal 
requirements of the Republic of Kazakhstan.

Improved management and corporate  
governance practices
In 2019 the Company continued with efforts to improve 
its sustainable development management practices 
and to gradually integrate responsible and sustainable 
development principles throughout key business 
operations and corporate decision-making systems.

Kazatomprom also made good progress in relation to 
enhancing its corporate governance system, and aligning 
its processes and procedures with global best practices, as 
confirmed by an independent external review.

Operational and financial performance
Kazatomprom was once again the largest seller of natural 
uranium in the global market and, significantly, sold about 
a thousand tonnes more than it produced in 2019. The 
Company enhanced its position as an industry leader, 
with continued expansion into new markets: this year we 
began doing business with six new customers, in two 
new countries. Our sales portfolio reflects an increasingly 
diverse customer base, which now encompasses nuclear 
power plant operators across all major global markets, 
including China, South-East Asia, North America, Europe, 
and the Asian-Pacific Region. Expanding its product base, 
Kazatomprom also sold enriched uranium products for the 
first time in its history, supplying the IAEA LEU Bank as well 
as expanding our UF6 sales. These important milestones 
were achieved whilst also taking a responsible approach 
to building market share, limiting spot market sales, and 
avoiding locking in long-term fixed price contracts at the 
current low prices, to ensure that the Company can benefit 
from the expected future recovery in uranium prices. 

Kazatomprom has continued to adhere to a market-
centric approach for uranium mining, maintaining its 20% 
reduction against subsoil use contract production levels for 
2019. Production optimisation targets set for 2018–2020, 
subsequently extended to 2021, reflect the continued need 
for a steady recovery of the uranium market, following 
almost a decade of excess supply and low uranium prices.

On the cost side, Kazatomprom further secured its position 
as one of the world’s lowest-cost producers, recording 
better-than-expected performance with C1 cash cost and 
all-in sustaining cash cost coming in below 2019 guidance.

Kazatomprom’s continued focus on its core business and 
long-term value creation led to further divestments in 2019, 
including an exit from the Uranium Enrichment Centre JV, 
which added about USD 100 million to our cash balance. 

In addition, the Company met its IPO commitment to pay 
a minimum dividend equivalent to USD 200 million based 
on 2018 results, with a 2019 payment of KZT 80 billion 
(KZT 308.46 per ordinary share). 

In September 2019 our majority shareholder, Samruk-
Kazyna, undertook a secondary public offering of the 
Company’s global depositary receipts on the London Stock 
Exchange and Astana International Exchange, increasing 
the free float to 18.72% and enhancing the liquidity of 
Kazatomprom shares.

Looking to 2020 and beyond
Beginning in 2018, Kazatomprom adjusted both its 
sales and production strategy in an effort to ensure a 
sustainable long-term balance for the uranium market. In 
2020, in addition to an ongoing uranium market weakness, 
we are now faced with the unprecedented impacts from 
the COVID-19 pandemic. The near-, mid-, and long-term 
impacts of this global health crisis are not yet clear, and 
may not be clear for some time. However, our stakeholders 
can be assured that Kazatomprom’s focus will first and 
foremost be on the safety and wellbeing of our employees, 
their families, our partners, and the communities where we 
operate. 

I would like to thank our people, shareholders, suppliers, 
customers, and local communities. We are committed 
to delivering on our strategy and driving continuous 
improvement in our businesses. We are confident that the 
positive trends seen in the global nuclear power industry 
over the past year will continue, and that the Company is 
in the best possible position to capitalise on the recovery 
of the nuclear fuel market. We look forward to leveraging 
our leading position, allowing us to continue to deliver 
on our commitments and to create value for all our 
stakeholders.

Galymzhan Pirmatov  
Chairman of the Management Board

NAC Kazatomprom JSC
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Dear colleagues, partners, 
and investors!
I am proud to present Kazatomprom’s 
2019 annual report. The 2019 results reflect 
the success we continue to enjoy building 
on our strategy of focusing on sustainably 
developing our core business to create long-
term value for all our stakeholders. Over the 
course of our first full year after the IPO 
we have taken important steps to bolster 
our competitive position in the uranium 
market, strengthen our corporate social 
responsibility principles within the Company, 
and deliver strong financial results in what is 
still a challenging uranium environment.

Workforce health, safety, and well-being
The health and safety of our people remains our top 
priority. In 2019 we continued to invest in improving our 
HSE practices and in further developing our corporate 
safety culture; the result has been a 22% reduction in the 
year-on-year LTIFR and a 33% reduction in the year-on-
year number of accidents. Sadly, despite these significant 
improvements in safety, we regret to report that one 
fatality occurred in 2019. In response, organisational and 
management process improvements were put in place to 
prevent similar events from occurring in the future.

With one of the lowest LTIFR records in the industry, 
occupational health and safety will continue to be a key 
priority; Kaz atomprom remains committed to achieving 
a zero- incident work environment, and a best-in-industry 
safety culture that is aligned with our production and sales 
leadership.

The sustainability of our business depends on our people, 
and Kazatomprom focuses on recruiting, motivating, 
developing, and retaining the best talent, while at the same 
time ensuring that the workplace is safe and healthy.

In 2019 we took further steps to develop our corporate 
culture by launching corporate leadership development 
programmes and employee engagement initiatives. We 
also continued to automate human resource management 
processes to increase productivity, and improve data for 
process and decision-making consistency.

Environmental sustainability
As part of our corporate Environmental and Social 
Action Plan, we continued to implement integrated 
environmental protection measures. In recent years, the 
focus of our research and development activities has 
been on mitigating the impacts our operations have on the 
environments around our mines. Thus in 2019 we set up an 
environmental design and monitoring centre to develop and 
accumulate internal knowledge and capabilities. The centre 
will drive improvements in our ability to model and monitor 
the environmental impacts of our operations, in preparation 
for future planned mine decommissioning activities. 

We continue to reduce the environmental footprint of our 
operations, which, thanks to the ISR mining method, are 
already considered to be among the least impactful and 
cleanest in the world. In 2019 the environmental impacts 
of the Company and its subsidiaries and affiliates were 
below the regulatory limits prescribed by environmental 
legislation, and no production or technological accidents 
were recorded. We also ensure we maintain a high level of 
emergency preparedness, in order to be able to respond 
to a range of potential disruptions and emergency events 
by developing disaster recovery and business continuity 
management plans and ensuring that the required 
capabilities are in place.

GRI 102-14

Chairman of the 
Management Board
NAC Kazatomprom JSC
Galymzhan Pirmatov  
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